Pre NCP Business Case
Background

At the last e-Champions meeting on 23rd February 2006 it was agreed that the NCP Project Office should develop a Business Case to prove the future requirement of the Project Office and to test the recently developed “Draft Project Management Framework”.

Approach

The Business Case needs to:

· Identify possible projects / activity for the NCP to undertake.

· Identify the costs of those projects and the cost of Project Office support.

· Demonstrate that a joint approach is more cost effective than individual approaches.

· Identify options for funding.

· Recommend a suitable infrastructure for the management of agreed projects.
· Explore the relationship that NCP has with other cross county and cross border networks.

The approach for this exercise is to split the requirements outlined above into 2 stages. The first is to develop a list of possible projects and activities that individual councils could support, enabling them to pledge support in principle.

The second stage would be to develop the remaining requirements only concentrating on the approved projects / activities. This approach will reduce the amount of time that needs to be spent on further defining projects and developing costs and resources.

Action Required

E-Champions are asked to discuss and consider the projects / activities detailed at appendix A and to recommend additional activities that have been omitted from the list.

Once the list is agreed it will be necessary for each council to decide whether NCP involvement will be in the form of Information Exchange (IE) or whether it will run as a Project (P) for each project / activity in the list.

Each council will then need to decide whether or not it supports the project / activity in principle.

I will attempt to finalise the list by 21st April 2006 (based on e-Champions feedback). The list can then be circulated for each council to submit a response by 30th April 2006.

E-Champions are also asked to recommend a realistic timescale for production of the full NCP Business Case.  

Appendix A

	Project / Activity
	Duration
	IE / P
	Supported Y/N

	Residual Activities detailed in Tracking Report

· Secure email (pilot)

· SBA

· Portal 

· E-Forms

· Consultation Finder

· Gov Connect Business Case
	19/4/06 to 30/05/06
	
	

	Implementation of Gov Connect product(s)

· GC Mail

· GC Register ?

· GC Alerts ?
	1/6/06 to 31/03/06
	
	

	Digital Challenge Bid
	1/5/06 to 31/12/06
	
	

	Identify and develop additional joint e-Forms
	1/6/06 onwards
	
	

	Develop mechanism for maintaining LDG links
	1/6/06 to 31/7/06
	
	

	Parish and Voluntary Orgs. websites
	Ongoing
	
	

	Joint Marketing campaign for e-Services (in addition to national and regional campaigns)
	1/7/06 to 31/8/06
	
	

	Opportunities for joint procurement

· Open Objects S&M

· eForms S&M

· CMS

· Website monitoring and performance software

· ICT contracts
· Etc
	
	
	

	CIC development

· Engaging intermediaries for service provision
	
	
	

	Solution to enable provision of content across multiple delivery channels
	
	
	

	Implementation of Lo-GIN deliverables including other proof of concept pilots (those not associated with SBA)

· Land Use
	
	
	

	Joint Service Provision
	
	
	

	Promote the work of NCP

· Improve the website (making it a tool for all involved with the NCP)
	
	
	


