Norfolk Chief Executives


Item No

2004
Norfolk Connect Medium Term Workload

Report by Colin Bland, Chief Executive Broadland District Council

This report recommends the medium term workload on joint e-Government projects from the Norfolk Connect (e-Champions) Partnership and suggests the level of contributions which partners will need to make to achieve this

1. Background/Introduction

1.1 As previously agreed the Norfolk Connect Partnership has been working to realise the benefits of the joint £1.25m ODPM funding with the £5k contributed by each partner. This work will continue until the autumn of this year. This report suggests the further work which is needed to:


· Achieve relevant areas of the Norfolk Ambition draft action plan

· Achieve some of the ODPM Priority Objectives in a cost effective way

· Achieve customer service benefits via joined up access 


A key criteria for joint work is that it should add value by sharing (and potentially saving) costs which would otherwise have to be borne separately by authorities.


1.2 At your last discussion you agreed the principle of contributing towards this work from the £500k of IEG money we will all receive over this year and next year, subject to more detailed examination of the scope of the projects. This principle is now also built into the IEG guidance, and we will be asked to report on how we are supporting partnership working on e-government in November this year, with the potential for some money to be withheld or clawed back if ODPM are not satisfied with the way we are operating. 

2. Project list

2.1 Attached is a summary of the projects which are being suggested to be carried out between now and end December 2005. As well as giving a brief description of the project and what it would achieve, it states whether it achieves ODPM priority outcomes and/or Norfolk Ambition actions, and the estimated cost of doing the work. The cost columns show whether it is already funded from local or external funding and what additional funding is needed.

2.2 The projects have also been divided into phases. For several of the more technical projects there needs to be a detailed investigation and evaluation phase to produce a full business case before any solutions are procured. E-Champions have therefore given a minimum and estimated maximum cost based on whether all of the projects proceed to phase 2. However we are recommending that we budget for the full amount from the two years IEG budgets so we do not have to go back into budget cycles and delay projects if the business cases stack up. If any do not proceed then the partnership would not draw down the second phase money for them and authorities can the re-allocate the money.


2.3 As well as the shared resources detailed here, it is expected that partners will continue to provide staff time – particularly in ensuring anything developed can integrate smoothly with their own authorities systems. This includes the time of e-champions and service leads as well as ICT staff. The experience of the work done so far is that this is not an insignificant commitment, and that it can sometimes mean more work than developing separate solutions for each authority, it does have significantly wider benefits and can achieve cost savings in procurement as well as having customer benefits in delivering a more joined up service.

3. Risks and Benefits

3.1 One of the key risks for operating in partnership is that joint solutions are either impractical, or would be more expensive or take significantly longer to do thatn individual ones. The fact that these projects have already been evaluated against that and the two stage process outlined should mitigate that.


3.2 A key risk of not working in partnership is that ODPM may not consider we are doing enough to meet the priority outcomes and withhold or claw back IEG money.


3.3 Key benefits of the partnership are delivering a more joined up service for customers, by improving our ability to share information and improve communication, to make savings on procurement and development costs, and to identify opportunities for process improvement and re-engineering which would make further service improvements of efficiency savings.

4. Alternative Options

4.1 The alternative to the approach suggested is that the new projects are carried out (or not) by each individual authority, or smaller groups of authorities.

5. Recommendations

5.1 Chief Executives are recommended to agree:

· The list of medium term work to be carried out as suggested

· To agree a contribution of up to £30,000 each over the two financial years 2004-2006 with £10,000 each to be made available immediately, the rest subject to a review early autumn this year

6. Contact Officers

6.1 Further information can be obtained from Tim Anderson, Norfolk Connect Partnership facilitator 01603 224279

	Project
	Outputs
	Priority Outcomes achieved
	Existing Resource
	Extra Cost

	e-Forms 

Joint development of e-forms to avoid duplication of effort
	Set of e-forms in place to be used by individual partners
	One required one good

Supports Norfolk Ambition
	£15,000
	

	Portal 

Adding further priority organisations and developing the ability to search databases like ICON, Heron etc
	All key Norfolk public and voluntary sector web sites accessible from portal.

Easy access to information about small organisations that don’t have websites
	Three required  one good one excellent

Supports Norfolk Ambition
	£35,000
	

	Further Info Points

Negotiations with third parties about delivering access to partner information from their information points
	Quality assured public information points to fill the gaps in the CIC network
	Supports Norfolk Ambition
	
	£20,000

	Marketing 

(e-Citizen national project) Detailed research into potential customer take up of e-services and carrying out marketing of key services to key customer groups
	More realistic targets for take up and campaign to achieve some of those targets
	One good one excellent
	£80,000
	

	Authentication / Gateway
Joint work on developing links to national Government Gateway service to allow customers to look at their own “accounts” for key services
	Building on work done by Kinsg Lynn to provide a single password and authentication process for citizen’s to interact securely with local and central government services
	One required, one good
	
	£7,000 plus £100,000 phase 2 (individual connection costs)

	Benefits Form

Buying/developing a joint benefits calculator for all district and county means tested benefits/services with links to the relevant e-forms as a potential second phase
	Customers, and staff and partners helping customers, would be able to identify all the benefits they are entitled to, and only have to fill in each of the bits of information needed once.
	Two good one excellent

Supports Norfolk Ambition. 
	
	£13,000

(may be covered by future bid for external funds)

	Shared customer info / CRM 

(LoG-IN INTERREG project)

Specifying what would be needed to have single citizen and business accounts, and developing the single business account as a pilot.
	Core information about businesses would be shared and kept more up to date and accurate. Any council officer or relevant partner dealing with a business would know who else was also working with that business and be able to give a better and more joined up service.
	One required, two good, one excellent

Supports Norfolk Ambition. 
	£25,000
	

	Direct. Gov 

Working with central government to ensure there are appropriate links between their web sites (via the new Directgov site) and ours to make it easier for customers to find the information they need
	Making it easier for customers to find what they need.

Making sure a central solution which works against local interests and existing investment is not imposed.
	One required

Supports Norfolk Ambition
	
	£5,000

	Member support 

(e-Voice INTERREG project) Training and support for members in using ICT to support their role in the community
	Members better able to support constituents with problems, and able to engage more effectively with local partnerships and outside bodies
	Three required three good on e excellent

Supports Norfolk Ambition
	£20,000
	£20,000

	Partnership Support

Managing the relationships between the different projects, liaison with Norfolk Ambition and with national projects
	Ensuring the programme is delivered and oppoirtunities for further national or EU funding are exploited
	
	
	£10,000

	Total
	£165,000
	£175,000


	D:\My Documents\My Documents\Single Points of Access\sub groups\CEO medium term.doc 13/06/2006
	Page 1 of 1


PAGE  
D:\My Documents\My Documents\Single Points Of Access\Sub Groups\CEO Medium Term.Doc
Page 5 of  5
18/06/2004 09:16, 

