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Work Packages 9 (End Report)  and general activities

• ODPM approved claims for payment
• Lessons learned log under development
• End of Project Report being drafted
• Residual commitments reports and discussions

+ No funding beyond end of March 2004
+ Central co-ordination requirement
+ Partner responsibilities
+ Priorities
+ Deriving business benefit from investments
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Residual commitments - central co-ordination

• Engaging more organisations to join Portal
• Project Management
• Management of suppliers and maintenance 

contracts 
• Facilitation of information and experience 

sharing
• Co-ordination of e-Forms development
• Driving further common solutions



(Page 54)

NCP Project 2003/04

Residual commitments - Partner responsibilities

• Changing the culture to deliver e-Government 
+ Developing e-Form applications
+ Using Secure Email
+ Delivering e-Licensing
+ Maintenance of Portal information
+ Populating Consultation Finder
+ Take up and use of Contact Management System
+ Making best use of purchased infrastructure
+ Deriving demonstrable benefits
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Budget

• Total ODPM funding £1,150,000

• Portal, meta data, A-Z/FAQ £380,000
• E-Forms £335,000
• Secure email/area £130,000
• E-Democracy £60,000
• Property/Customer Databases £245,000

• Total of Partner bids to spend locally £125,000
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Eating the elephant...
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End of Presentation

Questions?


